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A DEFINITION O F THE PROBLEM 
The Gree n I s l a n d are a i s l o c a t ed on the South s i d e of the C i ty of 
Worcester. I t is bound b y the Providence and Maine R a i l r o a d , and 
Quinsigamond Ave. to Providence Street and at B a l l a rd S t r e e t on the 
South to Washington Squar e on the North. 
Green Island/Verno n H i ll Communit y Development Corporation , Inc. 
was founde d in J u ly 198 6 out of the l o c al Resident s Tas k Force . I t 
was founde d to r e v i t a l i ze ou r neighborhood in the areas of housing and 
small busines s development . 
The Gree n I s l a n d are a i s an o ld neighborhood tha t has su f f e r ed 
from many d r a s t i c changes . I t has been a welcoming spo t f o r many 
immigrants of d i f f e r e nt n a t i o n a l i t i e s ove r the years. A t present we 
have P o l i s h , Spanish , Vietnames e and I r i sh a s the dominate ones . Ther e 
were many f a c t o r i e s tha t provide d job s throughou t the area. No w 
they are clo s ed and the only l a r g e employe r in the neighborhood is 
Wyman Gordon . 
Housing in the area is mainly thre e s t o r y tenament s b u i l t i n the 
1880's. Man y now need r e h a b i l i t a t i o n . Th e Green I s l a n d Tas k Forc e is 
anxious to help the neighborhood people r e a l i z e tha t the y need to 
v i s u a l i z e thing s d i f f e r e n t l y t o see themselves w i th new eyes and to plan 
f o r t h e i r own area . 
The c i t y i n the pas t cam e in and took over 100 homes f or a sewe r 
p r o j e c t and the same happen whe n the highway Rout e 290 went i n ; without 
c o n s u l t i n g th e r e s i d e n ts abou t the plans. No w the c i ty i s l o o k i ng at 
renovating Unio n S t a t i o n and i n c l u d i ng par t of the Green I s l a n d are a 
i n t o th e down tow n s e c t i o n of the zoning changes . The r e s i d e n t i al and 
business s e c t i o n of Green I s l a n d nee d to be developed and now is the 
time f o r the people to become an a c t i ve par t of i t . 
Father Michea l Foley , Pasto r of St. John's Church , Bob Largess, 
a l o c a l merchant , and W i l l i am Shea , D i r e c t o r of the l o c al branc h ban k 
were the founders of developing the Green Island/Verno n H i ll C.D.C . 
They sa w what the Acres in Low e ll was able to do and wanted t o see that 
happen i n our area. 
The roo t problem s are the same as any poor s e c t i o n of a c i t y . Th e 
la n d l o r d s w i l l no t or can not a f f o rd t o f ix u p the b u i l d i n g s. Th e property 
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goes down and they ren t to undesireables who destroy i t more and create 
a bad name f or the neighborhood. The n ther e become s r a p i d t u r n ove r of 
c l i e n t s . Busines s propert y i s allowed t o s it empty because of s p e c u l a t i o n. 
They become destroye d b y vandales an d then r e q u i r e too much money to 
r e h a b i l i t a t e . S o we have a s t r e e t o f empty st o r e s tha t destro y th e looks 
of the area. 
PROJECT GOALS 
In my p r o j e c t t h i s yea r I  set out to e s t a b l i sh th e Green I s l a n d/ 
Vernon H i l l Communit y Development Corporatio n as an incorporated agenc y 
that woul d be able to work on housing an d small busines s development . 
I wante d the experience o f o r g a n i z i ng the people an d encouraging the m to 
become members of the C.D.C. to be able to use t h e ir c r e a t i v e powers in 
b e t t e r i n g t h e i r neighborhood . 
The C.D.C . goals are : 1) developing a f f o r d a b l e housing (2 ) encour -
aging smal l busines s i n the area (3 ) develop s a f e r neighborhoods and 
(4) to develop program s f o r the young people . 
These goal s r e l a t e t o the needs of the area as st a t ed by the people. 
The neighborhoo d has been destroye d b y the highwa y and sewerage p r o j e ct 
coming throug h i t . The neighborhood need s a way to plan f o r i t s s e l f 
and t o be prepared whe n the c i ty purpose s thing s f o r the area,to kno w 
whether i t is something the y wan t or not. Th e C.D.C. can be a way f or t h i s 
to happe n as w e ll as h e l p i ng to do something f o r the r a p i d ly d e t e r i o r a t i n g 
s e c t i o n s of our area. 
The mai n goal s of the C.D.C. f o r t h i s pas t yea r wer e to get l e g a l ly 
i ncorporated and to organize on a good s o l i d foundation . The n our 
second goal , whic h we ar e workin g o n now, is to begin a  p r o j e ct to 
develop a f f o r d a b l e housing i n the area. Ou r p r o j e ct is the Upsala 
S t r e e t Schoo l whic h need s a great dea l of r e h a b i l i t a t i o n. W e are doing 
a surve y t o see if we have the support o f the neighbors f o r t h i s p r o j e c t . 
Worcester Corporatio n C o u n c i l , Inc. i s h e l p i ng us w i th t e c h n i c a l a s s i s t -
ance and they w i l l hel p us to decide i f t h is i s too b ig a p r o j e ct f o r us 
to d o at t h is time . 
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METHODS 
We used th e metho d of h o l d i ng Gab Fest t o i n v o l ve the people in 
planning an d being a c t i v e members of our C.D.C. Thi s has been a ver y 
e f f e c t i v e metho d f o r us. 
Gab Fes t I  was h e ld Augus t 13, 1986 - 100 people gathere d f o r a 
pot l u c k the n d i v i d e d up i n t o smal l d i s c u s s i o n groups to share idea s 
and need s of the area. The y surface d th e four major goal s tha t we have 
worked on a ll year. 
Gab Fes t I I was he ld November 1, 1986 - 35 people gathere d t o look 
at thes e fou r goal s i n depth and to ask people t o volunteer t o serve 
on committee s and the board. 
Gab Fes t I I I was he ld Jun e 30, 1987 - 70 people wer e presen t f o r 
a p r e s e n t a t i o n by Sharon Hunt, "On what a community developmen t corpor -
a t i o n is and what i t can do," and an e x p l a in of our By-Laws by Mark 
Scheafer. Th e r e s i d e n ts the n vote d o n the approval o f the By-Laws and 
the Inter m Boar d of D i r e c t o r s. 
Gab Fes t I V was he ld Octobe r 12, 1987 to c e l b r a te our o f f i c i a l 
i n c o r p o r a t i o n and k i ck o f f our membership d r i v e . A n update repor t of 
our a c t i v i t i e s was given to the f o l k s. 
We followe d a chart of work fro m Jun e to September and t h is was 
very h e l p f u l t o keep us on ta r g et w i t h g e t t i n g things done . W e nee d 
to do another on e now because to o much of the wor k i s f a l l i n g o n me. 
We a l l need to be i n v o l v ed in the long and short rang e plannin g s o that 
the wor k can be delegated an d accomplish wha t i s most important . 
We nee d to look at f u n d r a i s i ng and grants s e r i o u s l y a s we have a 
loan we have to begin t o pay back as of January, 1988 . Non e of the 
grants tha t we a p p l i e d f o r have m a t e r i l i z e d . We have had a part-tim e 
s t a f f perso n w i t h th e use of the neighborhood center' s s e c r e t a r y whic h 
we a l s o need to th i nk about in planning our funding. I t would be good 
f o r our p r o j e ct i f we coul d f i n d fundin g t o have a f u l l tim e s t a f f 
person. 
We were ver y fortunat e to have a lawyer voluntee r t o help us w i th 
our By-Laws . W e a l s o had t e c h n i c al a s s i s t a n ce a l l along fro m Worceste r 
Corporation C o u n c i l , Inc . The y guide d u s in our board s e l e c t i o n and 
m e e t i n g s . W e a l s o ha d one s e s s i o n f r o m EOC D f o r b o a rd t r a i n i n g . 
T h i s i s an a r e a t h a t w e s t i l l n e e d mor e d i r e c t i o n a s ne w 
i s s u e s com e up . 
We ha d a  B u s i n e s s m a n ' s L u n c h e o n a s a  way o f r e a c h i n g t h e 
m e r c h a n t s i n o ur a r e a . T h i s wa s a  g r e a t s u c c e s s an d we con -
s i d e r d o i n g t h i s a g a i n a s a  way of k e e p i n g the m i n f o r m e d o f 
o u r a c t i v i t i e s . The y hav e a l s o b e e n a  g r e a t s u p p o r t f i n a n c i a l l y . 
Our g r e a t e s t d i f f i c u l t y a l l a l o ng ha s b e e n w i t h on e 
i n d i v i d u a l i n t he community t h a t t r i e s t o u n d e r m i ne t h e C.D.C. 
f r o m g e t t i n g o f f t he g r o u n d. W e hav e ha d t o have c l o s e d meet -
i n g s o r c o m m i t t e e m e e t i n g s t o do p l a n n i n g . W e hav e ha d t o be 
v e r y u n i t e d a s a  b o a r d t o be a b l e t o move f o r w a r d a s we hav e 
and s t a n d u p t o h er a n t i c s . 
The g r e a t e s t c h a n g e s w e hav e mad e w o u l d b e i n t he s t y l e 
o f o u r b o a rd m e e t i n g s . I n t he b e g i n n i ng i t was v e r y i n f o r m a l 
and n o on e k e p t n o t e s . No w w e a r e more r e g u l a r i n o ur meet -
i n g s an d in k e e p i ng m i n u t e s . T h i s i s an a r e a w e w i l l c o n t i n u e 
t o n e e d b o a r d t r a i n i n g a s new member s com e o n t h e b o a r d . 
We hav e don e t h r e e s u r v e y s t r y i n g t o g et d o c u m a t a t i o n 
f o r g r a n t s an d t he p r o j e ct w e a r e s t u d i n g t h e f e a s i b i l i t y o f 
now. I  feel  t h e b o a rd member s a r e v e ry d e d i c a t e d an d t h a t 
t h i n g s a r e g o i n g w e l l f o r t he G r e en I s l a n d / V e r n o n H i l l Communit y 
D e v e l o p m e n t C o r p o r a t i o n , I n c. 
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RESULTS 
The r e s u l t s o f t h e p r o j e c t a r e t h a t w e h a v e a n a c t i v e 
i n t e r m B o a r d o f D i r e c t o r s t o t a l i n g t w e l v e . The y me t r e g u l a r l y 
t o s t u d y an d a p p r o v e t h e By-Law s an d A r t i c l e s o f O r g a n i z a t i o n 
drawn u p b y t h e l a w y e r , wh o d o n a t e d h i s t i m e . 
I t wa s g r e a t t o hav e t h e l e g a l s e r v i c e s d o n a t e d b u t t h i s 
d e l a y e d u s a  fe w month s b e c a u s e o f h i s b u s y s c h e d u l e . A l s o 
he wa s n o t f a m i l i a r w i t h C.D.C.' s s o h e ha d t o d o r e s e a r c h t o 
l o o k i n t o t h i s . I  f e e l t h a t i n som e way s o u r By-Law s a r e 
much t o o d e t a i l e d a s a  r e s u l t o f t h i s . Th e B o a r d member s 
t o o k t h e i r r e s p o n s i b i l i t y v e r y s e r i o u s l y an d p u t i n many l o n g 
h o u r s g o i n g o v e r t h e By-Law s t o u n d e r s t a n d e a c h on e b e f o r e 
t h e y w o u l d a p p r o v e the m t o b e p r e s e n t e d t o t h e m e m b e r s h i p f o r 
a p p r o v a l . 
At t h e f i r s t tw o Ga b F e s t s w e p r e s e n t e d t h e i d e a o f a 
community d e v e l o p m e n t c o r p o r a t i o n t o h e l p r e v i t a l i z e t h e 
n e i g h b o r h o o d an d ha d t h e p e o p l e s h a r e t h e i r i d e a s an d g o a l s . 
T h i s wa s a  goo d metho d t o g e t t h e p e o p l e o u t an d s h a r i n g w i t h 
e a c h o t h e r wha t t h e i r g o a l s f o r t h e a r e a a r e . T h e r e wa s a l s o 
r e f r e s h m e n t s o f f e r e d a t a l l of th e Ga b F e s t . 
Our f o u r g o a l s cam e f r o m t h e p e o p l e an d a r e : 
1) T o d e v e l o p d e c e n t a f f o r d a b l e h o u s i n g . 
2) T o m a i n t a i n s a f e n e i g h b o r h o o d s 
3) T o e n c o u r a g e s m a l l b u s i n e s s d e v e l o p m e n t 
4) T o d e v e l o p mor e s e r v i c e s f o r o u r y o u n g p e o p l e 
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The t h i r d Ga b F e s t wa s h e l d f o r t he p e o p le t o r e ad and 
h e a r a b o u t t h e By-Laws an d to v o te t o a c c e p t the m an d t he 
I n t e r m B o a r d o f D i r e c t o r s . W e ha d S h a r on H u n t , a s o ur g u e st 
s p e a k e r t o e x p l a i n wha t a  Communit y D e v e l o p m e n t O r g a n i z a t i o n 
i s a b o u t an d what i t can do. Mar k S c h e a f e r , f r o m W o r c e s t er 
C o r p o r a t i o n C o u n c i l , I n c . , e x p l a i n e d t h e By-Laws t o t he f o l k s 
and t h e n a  v o t e wa s t a k e n 2 3 t o 4 in f a v or o f a c c e p t i n g them . 
S h a r o n wa s a  g r e a t h e l p w i t h h e r e n t h u s i a sm an d e x a m p l es o f 
what a  C.D.C. p r o g r a m ca n d o f o r an a r e a b e c a u s e w e hav e on e 
p e r s o n i n t he community wh o i s v e ry d e s t r u c t i v e t o w a r d s t he 
o r g a n i z i n g o f t he C.D.C. 
The f o u r t h Ga b F e s t wa s h e l d O c t o b e r 1 2 t h w i th a  cook -
out t o c e l e b r a t e Columbu s Da y an d r e c e i v i n g o u r A r t i c l e s o f 
O r g a n i z a t i o n b a c k f r o m t h e S t a te House . W e a l s o u p d a t e d t he 
p e o p l e o n t he a c t i v i t i e s o f t he C.D.C. an d k i c k e d o f f o u r 
mem b e r s h i p d r i v e . W e no w hav e 5 8 members . 
B e c a u s e o f t he d i v e r s i ty i n t he l a n g u a g es s p o k e n i n o u r 
a r e a w e f e l t s t r o n g l y t h a t i t w o u ld b e goo d t o have t h e 
p a m p h l e t w e wer e d e v e l o p i n g b e i n E n g l i s h, S p a n i s h and P o l i s h . 
T h i s wa s t i m e c o n s u m i n g t o f i n d p e o p l e wh o c o u l d t r a n s l a t e 
i t i n t o t h e s p i r i t o f t he C.D.C. an d n ot j u s t w o r d s . W e w a n t e d 
t o a c c o m p l i s h two t h i n g s w i t h t h i s f l y e r ; 1 ) to e x p l a i n wha t 
a C.D.C . i s and how t h e G r e en I s l a n d / V e r n o n H i l l C.D.C . cam e 
i n t o e x i s t a n c e an d 2) to use it f or a membership s i g n u p s h e e t . 
We hav e n o t r e a l l y gon e d o o r t o door o r to s p e ak t o g r o u ps y et 
b u t h a d t a l k e d a b o u t d o i n g t h i s . Th e p a m p h l e t s d o n ot of 
- 7 -
t h e m s e l v e s b r i n g i n m e m b e r s h ip i t t a k es t h e p e r s o n al c o n t a c t s . 
We f e l t s t r o n g l y t h a t w e ha d to have a  s i t e p l a n t o 
d e v e l o p a  p r o j e c t an d it w o u ld h e l p i n a p p l i ng f o r g r a n t s. 
We h i r e d a  M.I.T. c i t y p l a n n i n g s t u d e n t f o r t he summer f or 
$6,000. T h i s p r o j e c t ha d many p r o b l e m s a l o n g t h e way. I t 
was a  b i g g e r p r o j e c t t h a n an y o f us r e a l i z e d . T o g e t up 
d a t e d h o u s i n g d a t a w e ha d t o do a  s u r v e y o f v a c a n t l a n d an d 
h o u s i n g c o n d i t i o n s . Som e b o a r d member s a l o n g w i t h s e v e r a l 
v o l u n t e e r s w o r k e d o n t h i s p r o j e c t . A l t h o u g h t h i s wa s a  goo d 
c o n t a c t f o r us w i t h t h e p e o p le i t was t i m e c o n s u m i n g . W e 
c o u l d n o t g et a l l of t he a r e a done . A l s o i t w o u ld hav e b e e n 
good i f we ha d o ur n e w s l e t t er r e a d y o r p a m p h l e t t o g i v e o ut 
and g e t members a t t he same t i m e b u t we wer e w a i t i n g f o r o u r 
i n c o r p o r a t i o n t o be c o m p l e t e d b e f o r e w e c o u l d d o t h e member-
s h i p d r i v e . 
T h i s s t u d e n t d i d do u s a  g r e a t s e r v i c e i n e x p l a i n i ng a t 
s e v e r a l m e e t i n g s a b o u t t h e z o n i n g c h a n ge s t h e new c i t y m a s t e r 
p l a n i s p r o p o s i ng an d how w e a s a  g r o u p c o u l d b e p r e p a r e d 
when t h e p u b l i c m e e t i n g s com e up . W e n e e d t o be r e a d y a s a 
g r o u p t o p r o p o s e wha t w e w o u l d l i k e t o s ee h a p p en f o r o u r 
a r e a . Z o n i n g an d s u r v e y m a t e r i a l a r e in t he a p p e n d i c s . 
One o f t he d i f f i c u l t i e s w e ha d was t o keep c l o s e s u p e r -
v i s i o n o n t h e s t u d e n t an d t o g et h im t o come t o t he b o a r d 
m e e t i n g s t h a t w e w a n t e d h i m a t. He ha d a  l a n g u a g e p r o b l e m an d 
s o m e t i m e s w e a l l o w e d f o r t h at a s t h e r e a s o n. H e a l s o wen t o ff 
w i t h a l l t he maps an d s u r v e y m a t e r i a l w h i c h w e w a n t e d h i m to 
l e a v e . H o p e f u l l y w e w i l l b e a  l i t t l e mor e b u s i n e s s w i s e n e x t 
t i m e . 
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The Businessman' s L u n c h e o n wa s h e l d t o e x p l a i n o u r p u r-
po s e an d g o a l s t o t he l o c a l m e r c h a n t s . T h e r e wa s a  goo d 
e x c h a n g e an d i t was a n e x c e l l e n t wa y t o meet t h e o w n e r s. Th e 
i n f o r m a t i o n p a c k a g e w e gav e ou t is in t he a p p e n d i c s . Th e 
b u s i n e s s m e n s a i d t h e y w o u l d l i k e t o have a n u p d a t e p e r i o d i c l y . 
Our p u b l i c i t y ha s b e e n goo d w h i l e W o r c e s t e r C o r p o r a t i o n 
C o u n c i l , I n c . was h e l p i n g u s t o g et o r g a n i z e d . The y a l s o 
w ere d o i n g a  c o m m e r c i a l s t u d y i n t he a r e a . W e d i d one news -
l e t t e r an d hav e a  c o m m i t t e e w o r k i n g o n t h e s e c o n d one . I t is 
h a r d t o depen d o n v o l u n t e e r s b e c a u s e y o u a r e d e p e n d e n t o n t h e i r 
t i m e f r a m e s . I  kee p r e m i n d i n g the m o f t h e i r t a s k b e c a u s e 
t h e y f o r g e t w i t h t h e many o t h e r t h i n g s t h e y g e t i n v o l v e d i n. 
Our p a m p h l e t s a r e f i n i s h e d an d a  m e m b e r s h ip c a r d t o g i v e 
t h e p e r s o n whe n t h e y s i g n up . A l l of t h e b o a rd member s hav e 
some o f t h e p a m p h l e ts i n e a ch l a n g u a g e an d a r e r e s p o n s i b l e t o 
t r y t o h a ve ne w member s f o r e a ch b o a r d m e e t i n g . I t has b e e n 
s l o w b u t a f t e r t h e h o l i d a ys w e w i l l p u t more e f f o r t i n t o 
g e t t i n g t o s p e a k t o some o f o ur l o c a l g r o u p s an d c h u r c h e s . 
We hav e a p p l i e d f o r o ur t a x - e x e m p t an d h ad t o r e s u b m i t 
i t f o r some s m a l l t h i n g s w e o m i t t e d . T h i s ha s b e e n a  l e a r n i n g 
e x p e r i e n c e f o r me b e c a u s e u n t i l yo u a c t u a l l y d o i t you d o n ot 
r e a l i z e t h e d e t a i l s i n v o l v e d i n a l l t h e se f o r m s . 
We h a v e a p p l i e d f o r f i ve d i f f e r e n t g r a n t s , t h r e e o f w h i c h 
we hav e a l r e a d y r e c e i v e d o u r r e f u s a l n o t i c e s . Ou r b i g g e s t 
p r o b l e m s h e r e i s t h at w e a r e a l w a y s r a c i n g w i t h t h e d e a d l i n e s 
and d o n o t have t i m e t o g et some t e c h n i c a l a d v i s e . A l s o 
a n o t h e r p r o b l e m i s we d o n o t have a  c l e a r l y d e f i n e d p r o j e c t 
y e t an d a r e a s k i n g f o r s e ed money . 
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We ar e now studin g a p r o j e c t f o r r e h a b i l i t a t i o n o f a schoo l i n t o 
one an d two bedroom apartment s i n the Upsala S t r e e t school. I n order 
to f i n d ou t our market we d id a house to house surve y t o t e st ou t if 
there were enough e l d e r l y ownin g thre e decker s i n the area tha t woul d 
s e l l an d move i n t o th e remodeled condo s in the school and we woul d 
manage the three decker s f o r low-income housing . We foun d ou t that our 
theory d id not work out because the e l d e r ly t u r n t h e i r home s over to 
t h e i r c h i l d r e n . Thi s are a had a l o t of young f m a i l i e s an d a l o t of 
r e l a t i v e s l i v i n g i n the apartments . 
We preceede d a f t e r a  committee meetin g t o do a telephon e surve y 
to se e if we would hav e enough are a suppor t f o r r e n t a l o r co-op housin g 
to b e in there as there is grant money a v a i l a b l e f o r t h is typ e of housing. 
The boar d member s have been ver y co-operativ e to give tim e t o these 
surveys. Result s are being tabulate d by Worcester Coarporatio n C o u n c i l , 
Inc. an d they ar e g i v i ng u s t e c h n i c a l a s s i s t a n c e w i th drawin g u p a 
f i n a n c i a l package . Withou t gran t money i t w i ll b e impossibl e to make 
i t ove r i n t o a f f o r d a b l e appartments. Ou r C.D.C. d id go to the f i r s t 
p u b l i c hearin g about the school and were instrumenta l in g e t t i ng the 
C i t y t o change fro m p u t t i n g i t up f o r a u c t i on to opening i t up to pro-
pos a l s . Th e C i t y ha s not released the f l o or plan s yet so it is very 
hard t o get a c t u al f i g u r e s worke d up and a proposal ready . W e f e e l the 
C i t y ma y move f a s t when the y are ready an d we want to be prepared w i t h 
a goo d p l a n . At t h i s tim e i t looks l i k e a  2.5 m i l l i o n d o l l a r p r o j e c t 
and w e nee d to have the f a c ts t o know i f we can work w i th i t or if it 
i s to o b ig a p r o j e c t f o r us. 
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ANALYSIS / CONCLUSIONS /  RECOMMENDATIONS 
In a n a l y s i s o f t h i s p r o j e c t I  f e e l w e have take n i t step by ste p 
to b u i l d o n a s o l i d foundatio n so that i t w i ll continu e whether I  am 
here o r not. Th e inter m board member s have a l s o take n t h e i r r esponsi -
b i l i t i e s s e r i o u s l y t o l ay a good foundatio n f or those who w i l l f o l l o w . 
They a l l share i n the dream and goals of b u i l d i ng u p the Green I s l a n d / 
Vernon H i l l are a w i t h a f f o r d a b l e housing an d more smal l businesses. 
The ke y to success o f the community developmen t c o r p o r a t i o n is to 
i n v o l v e th e l o c al peopl e i n the p r o j e c t s. Thi s take s a l o t of pat i e n c e, 
education and b e l i ef tha t i t can happen. 
There i s a r e a l nee d t o have a f u l l tim e perso n t o work on t h i s 
p r o j e c t i n order t o reach th e people, t o do the grant w r i t i n g an d 
research necessar y f o r the p r o j e c t s. I t is a l so necessar y t o attend 
l o c a l an d s t a te meeting s aroun d housin g issue s to keep up w i th what is 
happening. 
I t i s very importan t t o know the p o l i t i c al working s o f the c i t y , 
s t a t e an d neighborhood. I t has taken me t h i s yea r t o l e a rn a l l o f t h i s 
so i n away I am onl y j u s t beginnin g t o be known and to know them. On e 
has t o b u i ld u p a r e p u t a t i on in the f i e ld an d neighborhood t o get any 
a c t i o n done . 
The boar d f e e l s i n some ways that the Upsala Stree t school is too 
la r g e a  p r o j e c t f o r us to undertake bu t that at l e a st whe n i t was in 
the pape r w e d id take a c t i o n t o go to the hearing. W e w i l l l e a r n fro m 
t a k i n g step s to look at t h is p r o j e c t an d our d e c i s i on w i l l b e a tech -
n i c a l l y informe d on e which eve r way we choos e to take. W e hav e to l e a r n 
how to take a p u b l i c stan d on is s u e s as an informed boar d an d not t o 
do i t on hear sa y or f e e l i n g s . 
We may nee d t o look i n t o a  simpl e v i s i b l e f i r s t p r o j e c t t o get the 
support o f more l o c a l peopl e a s w e ll a s f or funding. 
From the grants we have w r i t t e n an d the business plannin g c l a s s es 
I r e a l i z e tha t we nee d t o have our p r o j e ct s p e l l e d ou t b e t t er i n order 
to ge t seed money . Th e grants we have w r i t t e n hav e not been d e f i n i t e 
enough in our approach abou t what we are going t o do and how we are 
going t o accomplish i t . 
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Our nex t step s a s a  boar d i s to d o a n o t h e r char t o f o r g a n i z a t i on 
f o r th e nex t s i x months an d on e year . W e nee d t o loo k a t goal s f o r 
funding, membership, payin g o f f ou r l o a n , and p r o j e c t s that nee d 
development. W e nee d t o develo p a  goo d s t r a t e g y plan f o r th e boar d 
and s t a f f person . 
In workin g w i t h th e Gree n Island/Verno n H i l l communit y I  have ha d 
to d ea l w i t h on e stron g i n f l u e n t i a l perso n i n the communit y wh o i s 
against th e C.D.C.. Thi s ha s mad e th e boar d p u l l togethe r more t o b e 
able t o e x p l a i n what a  C.D.C. is about a s w e l l a s stan d togethe r o n 
i s s u e s tha t come up. I  have ha d t o b e ver y d i p l o m a t i c to t r y to wi n 
her over . 
I wa s ne w t o th e communit y an d ha d t o l e a r n abou t th e agencie s an d 
p o l i t i c s . A s a  grou p w e nee d t o b e mor e aggressiv e i n l e a r n i n g ho w t o 
use th e p o l i t i c a l system s a s w e l l a s what th e othe r agencie s o f f e r . 
I hav e been s a t i s f i e d w i t h th e progres s w e hav e been makin g 
although i t would b e n i c e t o have th e money we nee d t o f o l l o w ou r 
dream without th e f r u s t r a t i o n o f wonderin g ho w w e ca n d o a  p r o j e c t . 
We a l s o need t o d o muc h more l e a d e r s h i p and busines s developmen t 
t r a i n i n g w i t h th e boar d s o w e w i l l b e abl e t o understan d th e p r o j e c ts 
and tak e a  more a c t i v e par t i n them i n th e f u t u r e . I f I  d i d i t over 
again I  would probabl y tak e more o f a  d i r e c t l e a d e r s h i p r o le i n th e 
beginning w i t h th e boar d t o move thing s along f a s t e r . 
In orde r t o continu e th e C.D. C w e nee d t o d o som e se r i o u s plannin g 
and researc h abou t th e d i r e c t i o n o f ou r p r o j e c t s . W e nee d t o giv e 
s e r i o u s though t t o preparin g f o r th e boar d e l e c t i o n i n th e Spring . 
This k i n d o f work ca n no t b e don e without som e experience i n th e 
f i e l d . I  recommend tha t th e f u l l - t i m e s t a f f perso n shoul d b e experience d 
or wor k under s u p e r v i s i o n f or awhile . 
For mysel f I  would l i k e t o work under someon e experience d i n t h i s 
f i e l d f o r a yea r befor e I  would l i k e t o b e o n m y own . 
